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Our Journey

In 2001 a Board formed and the first visitors
were welcomed in 2003. In 2017, after years of
searching for a new premises that could
provide the space to meet the demand for our
services, Cork ARC purchased the beautiful
Sarsfield House on Sarsfield Road. The 8,000
sq ft building was transformed during a six-
month redevelopment project in 2019.

In 2015 Cork ARC's Bantry House opened,
which supports people from the Beara
Peninsula all the way to Rosscarbery, a huge
demographic of people that would otherwise
have to make a long journey to Cork City to get
supports like this.

Cork ARC is governed by a dedicated group of 12
voluntary Directors who oversee the Governance and
Strategy of the organisation. Each of them share a
deep passion for providing the best possible support
services to cancer patients and their families.
Collectively they bring a wealth of expertise from
diverse fields including Oncology, Business, .
Accounting, Legal, and Marketing. Together, they =&
uphold Cork ARC's mission and ethos, ensuring the -
delivery of a high-quality, professional service that
meets the needs of those we serve.

Their unwavering commitment of time, knowledge,
and skills is a testament to their belief in the
importance of supporting cancer patients and their
families through challenging times.

With locations in both Cork City and County,
we are proud to be able to serve the people of Cork and beyond.

SARSFIELD ROAD, 9 “THE BUNGALOW”
WILTON, CORK GOUREEBEG, BANTRY
T12 EW9A CO. CORK P75 PK25

021 427 6688 ® 027 538 91




Our Chairperson

Dear Friends,

2024 was a year of progress and renewal at Cork ARC Cancer Support House but with
compassion and empathy remaining central to everything we do. Following on from the
dedicated leadership of Professor Seamus O'Reilly over many years, we have continued to
expand our service offering. The vision and commitment of Professor O'Reilly helped build
Cork ARC into the organisation it is today. | would like to once again acknowledge Seamus'
extraordinary contribution to Cork ARC and thank him for his ongoing support as our
Honorary President.

In the last quarter of 2024, we were delighted to appoint Stephen Teap as Chief Executive
Officer. It was clear from the outset that Stephen'’s vision for Cork ARC was closely aligned
with that of the Board. Stephen's leadership, empathy and energy have brought a renewed
focus on sustainability, outreach, and innovation. His commitment to ensuring that no one
faces cancer alone has been evident across every aspect of our work, from service delivery
to community engagement.

This year, we have seen Cork ARC's service offering expand and evolve to meet the
increasing needs of those affected by cancer across Cork City and County. This has only
been possible thanks to the unwavering dedication of our staff, volunteers, and Board and
the unfailing generosity of the people of Cork. With 40% of our funding coming from State
sources, we continue to rely on and deeply appreciate the commitment of our donors,
fundraisers, and corporate partners who make our mission achievable.

Our biggest fundraising event of the year was the Gala Dinner held in September in the new
venue, Maryborough House Hotel. Our services team saw the demand for oncology
acupuncture increase hugely in 2024. We ringfenced the monies raised from the Gala
Dinner for these services and, as a result, were in a position to deliver 953 oncology
acupuncture sessions free of charge in 2024.




We are very grateful for the hard work and dedication of the Gala Dinner committee,
particularly Ray Kelleher, who agreed to join our committee in 2024 and elevated the Gala
Dinner to new heights.

We were very humbled by Cork legends Jacqui Hurley, Pat Ryan and Patrick Horgan giving
their valuable time free of charge at the Gala Dinner and playing a huge part in making the
Gala Dinner the enormous success that it was.

| am immensely pleased to report that the development of our Therapy Garden is well
underway. As it was in Cliffdale, this garden will be a beautiful space that will offer calm,
peace and restoration to our service users. In West Cork, plans for a permanent home in
Bantry are progressing. We see this as a vital step in strengthening our reach and ensuring
long-term accessibility to our services for those who need our support most.

As we look ahead, the focus remains clear: to maintain and increase our services so that
Cork ARC continues to be a trusted haven of care, compassion and understanding for
people affected by cancer. Together, we are ensuring that every person affected by cancer
in Cork City and County can find comfort, strength and hope through our service offering in
both Sarsfield House and Bantry.

On behalf of the Board, | extend my heartfelt thanks to everyone who contributes to our
mission - staff, volunteers, donors and service users. Your support and belief in Cork ARC
make all the difference.

Warm regards,

Sinead McNamara

Chairperson

Cork ARC Cancer Support House

SINEAD MCNAMARA

Chairperson




Our CEO

| had the honour of being appointed as Chief Executive Officer of Cork ARC Cancer Support
House in August 2024. It is a privilege to lead such a deeply respected organisation — one built
on compassion, community, and the shared belief that no one should face cancer alone.

This year has been a period of transition, reflection, and renewal. Stepping into this role, | have
been inspired by the dedication and empathy of our team, volunteers, and supporters who
continue to make Cork ARC a sanctuary of care for individuals and families affected by cancer
across Cork City, Bantry, and beyond.

Our mission is simple yet powerful — to provide support to those with a cancer diagnosis and
their loved ones, empowering them with compassion and understanding. Over the past year,
we have strengthened our services, expanded our outreach, and continued to respond to the
growing needs of our community. With 40% of our funding coming from state sources, every
achievement has been made possible by the generosity of our donors, fundraisers, and
corporate partners.

Looking ahead, my focus will be on Cork ARC's long-term sustainability and impact. We will
continue to innovate in how we deliver our services, deepen our partnerships, and build the
resources needed to strengthen our reach and resilience. We are seeing an increase in
requests for support for children and adolescents impacted by cancer and as a result, our goal
for 2025 is to increase our service offering in this area.

We are also progressing in the development of our Therapy Garden, a restorative space
designed to promote healing, mindfulness, and connection with nature. Work is now
underway, with completion scheduled for 2025. In West Cork, we are also taking an important
step forward by sourcing a permanent residence in Bantry, allowing us to meet the growing
demand from new clients and to ensure that our support services remain accessible across
the county and enduring for years to come.

To everyone who contributes to Cork ARC - our clients, volunteers, staff, directors, and
everyone who supports us - | extend my heartfelt thanks. Your trust, generosity, and belief in
our mission enables us to continue offering hope, understanding, and strength to those
affected by cancer across Cork City and County:.

STEPHEN TEAP
CEO




2024 Impact Snapshot

In 2024 we provided 15,993 services in Cork and Bantry

Examples of increased services at Cork ARC
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Our Director of Services

As you will see on the previous page, there has been a significant increase in demand for our
existing services, such as counselling, touch therapy, and acupuncture. Additionally, we
continue to respond to the needs of our clients by introducing new services that support them
in living well with a cancer diagnosis. We are very proud to be able to provide support to those
throughout the city and county, including those living long distances from Cork City. Providing
support services within local communities from our Bantry House is essential.

With crucial advancements in oncology treatments and ongoing research we continue to see
survivorship rates increase significantly. Together, medical innovation and holistic support
services are redefining what it means to live with and beyond cancer. By addressing both the
biological and emotional dimensions of a cancer diagnosis we are creating a future where
patients are not only surviving but thriving.

With that support in mind, our new Thrive Together community for those with a metastatic
diagnosis is a testament to the power of community. Born from feedback and focus groups,
this service provides a unique space for those with advanced cancer to connect and support
one another in a safe and engaging environment. This space provides a place to connect with
others living with a metastatic diagnosis as well as evidence-based information from our
experienced professional team and external experts. This community continues to guide us on
what they need, and we respond accordingly.

In 2024, we enhanced our existing bereavement service with the addition of an ongoing
monthly Bereavement Support Group to complement the existing Specialist Bereavement
Counselling, Information Sessions, and a 6 week Living with Loss programme.

Our Community Cancer Rehab programme continues to grow and expand. In addition to our
Finding your Feet and Get Active for Men programmes, we now have an online library of short
exercise videos available to all our clients These exercises are led by PINC and Steel Certified
Senior Cancer Rehabilitation Physiotherapist Amy Walsh, and give clients access to a reliable
and safe source of exercise education and support from the comfort of their own home. This
can be particularly beneficial for those in very remote areas or those who are
immunocompromised and/or are feeling too ill to travel for support for this very necessary
and evidence-based support.

OLIVIA GRACE

Director of Services




Volunteers

Volunteers are the heart of our community at Cork ARC Cancer Support House. They offer their
time, compassion, and dedication to support those impacted by cancer. Their contributions
span a wide range of services, each one essential to the smooth running and welcoming
atmosphere at Cork ARC.

From the moment someone walks through our doors, volunteers are there to greet them with
warmth and kindness. Our wonderful, trained listening volunteers (some pictured above) take
the time to sit with and share the burden of a cancer diagnosis. Behind the scenes, volunteers
support administrative tasks, gardening, fundraising events, and awareness campaigns. Their
impact is immeasurable, not only in the tasks they perform but in the spirit of community they
foster. Their presence reminds us that healing extends beyond medicine, and that kindness,
connection, and generosity are powerful forces.

We are deeply grateful to all our volunteers. Their unwavering commitment continues to

inspire us all and remains a cornerstone of our mission to provide compassionate, person-
centred care.

Our volunteer roles include:

Board of Listening Touch Counsellors
Directors Volunteers Therapists

Group Community :

Facilitators Ambassadors Fundraisers Gardeners

Administration & General Support

0seses .C)Drrﬁ volunteers give their experience, wisdom, and time so generously.

SececeJA€y not only meet clients with compassion and empathy, they embody
e the values of Cork ARC."

Olivia Grace, Director of Services




Annual Event Highlights

96 FM Giving for Living Radiothon

Radiothon is the biggest local radio fundraiser in Ireland.
Annually it raises funds for 5 charities who support those
with a cancer journey, including Cork ARC.
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2024 was the 11th Sunshine & Umbrellas
Golf Classic, another sold out event which
is held in Douglas Golf Club.

The Echo Women's Mini Marathon

The 2024 Echo Women's Mini Marathon,
with Cork ARC supporters alongside other
participants. raising funds for international
charities and organisations.

ARC Rovers

ARC Rovers fundraise for Cork ARC
all year, including taking part in the
Women's Mini Marathon.

8 CANCER,
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Ladies Lunch at Hayfield Manor '

Letitia and Eithne once again organised
this successful annual event in the
Hayfield Manor Hotel, very generously
sponsored by Dunnes Stores.

Gala Dinner

The sell out Gala Dinner took place in
The Maryborough Hotel in October 2024,
raising over €85,000 for Cork ARC.




Community Event Highlights

Kildorrery Friends of Cork ARC

Kildorrery held a vintage rally and with additional
collections, raised an amazing €17,060 for Cork
ARC.,

Ann Collins MacSeoin

Ann took part in an epic climb to Everest Base Camp from 28th
September to 16th October 2024 IMO of Sean, her husband,

Walk IMO Tricia O'Rourke

Gerard O' Rourke, Bishopstown Walking Club, and all who
supported the Tricia O'Rourke Memorial walk on August 17th.
raised €5,632 for Cork ARC.

The Meela Moos

The Meela Moos Gaelic Football Team for mothers annually
take part in a blitz held at the Clonakilty GAA Club.
In September 2024 they raised €2,200 for Cork ARC.

Tractor and Truck Run

In December 2024 Ballincollig was filled with tractors and Trucks
adorned with fairy lights. Over €30,000 was raised IMO Darragh

Ryan by his parents, which was shared between Cork ARC and
Breakthrough Cancer Research




Funding

Total Funds Needed in

) €1,246,452

In 2024, Cork ARC needed to raise €1.25 million to continue providing our vital free support services
to people affected by cancer across Cork City and County. Raising this amount enabled us to
deliver over 16,000 support services, including counselling, information, complementary therapies,
and practical supports — ensuring that no one faces cancer alone.

We used the funds raised to maintain and expand our core services, supporting the daily running
costs of our centres in Cork City and Bantry, and ensuring our outreach programmes reached those
living in more rural areas.

Part of that €1.25 million raised contained funding of €100,000 secured to replace the roof of our
Cork premises and €20,000 in social inclusion funding to progress the development of our
Therapy Garden. We are delighted to be able to use this ring-fenced funding to invest in the long-
term sustainability of our facilities.

We were fortunate to receive additional support through the National Cancer Control Programme
(NCCP) now confirmed as a recurring annual grant. We continue, however, to rely heavily on the
generosity of our community and corporate partners as the source of the majority of our income,
approx 60%.

It is this combined support — from government, corporate partners, and our community — that
allows Cork ARC to provide free, evidence based and high-quality services that bring hope,
understanding, and comfort to those who need it most.

The minute | walked through the door
| knew | had done the right thing.

| felt myself relax.

Client, Cork ARC




Governance & Compliance

Governance

In 2024, Cork ARC Cancer Support House CLG (“Cork ARC") completed its transition from a Charitable
Trust to a Company Limited by Guarantee (CLG), now registered with the Companies Registration
Office (No. 655174) and the Charities Regulator (RCN: 20206673). This change strengthens our
structure and supports our long-term sustainability.

Cork ARC is governed by a voluntary Board of Directors who bring expertise in Medicine, Healthcare,
Law, Business, HR, Communications, Finance, and Marketing. In 2024, the Board met eight times, with
the AGM held on 1 July 2024. The Board does not currently operate any sub-committees. At year-end,
there were twelve serving Directors, with one resignation and one new appointment during the year
(details are provided in the financial statements below).

In January, one of Cork ARC's founding members retired from the Board, concluding many years of
dedicated service. In recognition of his outstanding contribution, the Board conferred the honorary
title of President of Cork ARC on Professor Seamus O'Reilly.

Collectively, the Directors hold overall responsibility for the management and governance of Cork
ARC. Operational management of Cork ARC is delegated to the Chief Executive Officer, who is
supported by a dedicated team of staff and volunteers.

Principle Risks & Uncertainties

Cork ARC actively identifies and manages its principal risks through a comprehensive Risk Register,
which includes financial, reputational, operational, and other key risks. These are monitored by
management and reviewed regularly by the Board in accordance with our risk management policies
and procedures. Fundraising continued to represent a significant source of income in 2024.

As part of our ongoing commitment to good governance, Cork ARC continually reviews and
strengthens internal controls and risk management processes. Maintaining the trust of our volunteers,
fundraisers, donors, and the wider public remains a central priority. We are fully committed to the
highest standards of accountability, transparency, and ethical conduct, and we regularly review our
policies and procedures to ensure these standards are upheld.

Legal & Regulatory Compliance

As a registered charity and CLG, Cork ARC meets all legal and regulatory requirements set out by the
Charities Regulator, Companies Registration Office, and other relevant bodies. The organisation is fully
committed to meeting the standards outlined in the Charities Regulator's Guidelines for Charitable
Organisations Fundraising from the Public and maintains full compliance with the Charities
Governance Code.



Financial Statements

Q Grant Thornton

ﬂbridgcd Financial Statements
Cork ARC Cancer Support House

Company Limited by Guarantee

For the year ended 31 December 2024

































Cork ARC Cancer Support House Company Limited by Guarantee
(A company limited by guarantes)

Abridged balance sheet (continued)

As at 31 December 2024

The meotes on pages 10w 16 formy part of these financial staemenes.
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